ALLIANCE GLOBAL GROUP

Our background, business philosophy, current capabilities,
and future growth.
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Visit aggteam.com to learn more
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Our Mission: Always striving, improving,
and pushing the limits of ourselves to
ensure the success, safety, and security

of our clients, partners, and Country.

ALLIANCE GLOBAL GROUP

Solid Foundation, Minimal Risk
A summary of our CEQO’s background and business philosophy

Our CEO and Founder: Conrad Ferrer

Upon his retirement from the U.S. Marine Corps in 2011 and with
over 20 years of service, Mr. Ferrer had the strength and drive to
start his own company, help others accomplish their success, and
consistently deliver results to stakeholders. His business
development, operations, and program management experience
led him to found Alliance Global Group, LLC (AGG)

Since our inception, we have held true to our values by learning
how to truly listen to our employees, our clients, and our partners.
Our employees know the impact they have within the company
and that we will work with them towards their success. Our clients
and partners rely on us to understand their mission and deliver on
their objectives, even under complex and challenging
circumstances. Alliance Global Group holds a core management
vision and philosophy based on responsibility, accountability, and
trust. We work tirelessly to foster an environment that promotes
ethics, continual growth, and large-scale achievement.

Our unique approach:

AGG’s business has grown organically through strong business
relationships and recommendations from satisfied clients. Our
approach to serving those clients has been one of quality over
quantity. We never over promise to simply gain more work. We
utilize industry best practices to push the limits and redefine
solutions for our customers, no matter how complex the
requirement. AGG leadership empowers our employees to apply
their acquired knowledge and expertise to deliver quality solutions
and consistently exceed client expectations.

GSA

Multiple Award Schedule
(MAS) Contract Holder

Alliance Global Groupis a
SDVOSB CVE, and Asian Pacific
American Owned firm that has
earned an outstanding
reputation for delivering
reliable solutions for our
customers, always meeting
their needs for readiness.

We work to ensure we provide
the most experienced, efficient,
and committed service to
complete projects on time and
in budget.

Our business has grown to
include several contracts, with
work being performed in
Virginia, Maryland, Ohio, Texas,
Georgia, and Massachusetts.
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AGG has cultivated a set of core capabilities in the following functional areas:
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Our Areas of Expertise

Foreign Military Sales (FMS) Provides highly skilled professionals to offer our clients
cradle to grave resources in the FMS process. With extensive knowledge to include
Letter of Request (LOR) to Letter of Acceptance (LOA), Contract Award, Contract
Delivery Requirements, Logistics, Billing, Reconciliation, Foreign Disclosure Policies

and Case Closure.

Financial Management Services: Supports Appropriations
Law, Accounting, Auditing, Federal Budget Process, Internal
Control, Budgeting and Performance, Budget Cost-Benefit
Analysis, and PPBE Efforts.

Logistics and Supply Chain Management: Performance
metrics to monitor improvements and planning of supply chain
transformation. Manage the process flow between the point of
origin to final destination, ensuring efficiency and security.

Program and Administrative Management: Supports
planning, organizing, and directing operations, resources, and
activities to streamline processes, increases proficiency
through on time and in-budget completion. Includes call center
support systems and facilities management implementation.

Information Technology: Applies technical expertise to
manage and optimize critical strategic, tactical and operational
support (Cloud Services, Cyber Security, Training, Consulting).

Our strength lies in our
agility and adaptability
when faced with changing
requirements. We are
committed to providing the
highest quality solutions
and services to our clients.
Our dedicated team of
talented professionals have
a proven track record of
exceeding expectations.
Given the opportunity, we
would love to add your
business or agency to our
growing list of satisfied
customers.

Tactical Data Links (TDL): AGG has expanded its services and offerings into the Tactical
Data Link (TDL) market space. Building a TDL team with a focus on Link 16, designed to
deliver un-matched technical acumen, trusted experts, and a 100% focus on customer

satisfaction.

Aviation Maintenance, Program Management, and Technical Services: Proudly serving

the US Warfighter and supporting the Department of Defense (DoD) with Aircraft and
Support Equipment (SE) Maintenance Repair and Overhaul (MRO), Aviation Program
Management and Technical and Training Services, committed to our customer’s mission

success and readiness.

Clean Energy and Decarbonization: Committed to making our global environment a better
place to live in. We provide Zero Emission technologies, mitigation solutions, processes, and

decarbonization products and services support the requirement for clean energy and
decarbonization across the public and military sectors providing holistic solutions and

market-ready products and services.
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ALLIANCE GLOBAL GROUP

Working with our partners to respond to common challenges, enhance
mutual security, and build long-term reciprocal relationships.

Ready to team with AGG?

We offer outstanding customer service and
expert solutions to complex requirements.

Reach out, connect, and let's have a

conversation.

Conrad Ferrer Rex Puentespina

CEO President

M 443.629.3462 M 619.254.8672

cferrer@aggteam.com rpuentespina@aggteam.com
LOCATIONS: DESIGNATIONS:
Headquarters: Other Locations: ger\{lce-DlsSaI\)till%ds\éeteran Owned Small
Owings Mills, MD Dayton OH, San Antonio TX, usiness ( )

Long Beach CA, Alexandria VA, Asian Pacific American Owned

Washington DC

Visit www.aggteam.com



http://www.aggteam.com/
mailto:cfeffer@aggteam.com
mailto:cfeffer@aggteam.com
mailto:cfeffer@aggteam.com
mailto:rpuentespina@aggteam.com

	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4

